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New Enforcement Approach

e Cal/EPA as the leader of decentralized
environmental enforcement system

e Partnerships of Cal/EPA, Attorney General,
District Attorneys and regional and local
regulatory partners

e This approach taught at various training
events (Cal/EPA Enforcement Symposium,
CUPA Conference and CDAA)



The Results: Multi-County
and Statewide Enforcement

cases

Peo. V. 7-11 (2004 UST violations)
Peo. V. Lenscrafters (2005 haz. waste)
Peo. V. SBC (2006 UST violations)

Peo. V. AutoZone (2007 haz. waste and haz.
NENEELS)

Peo. v. Pilot Travel Centers (2007 UST
violations)

Peo. v. Home Depot (2007 haz. waste and
VAN ETETELS)
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Improving Enforcement:
The First Steps

2003-2004 Assessment conducted

2005 Enforcement Initiative teams created

2006-2007 Teams met and developed
recommendations

For more information:

http://www.calepa.ca.gov/Enforcement/Initiative/
default.htm
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Cal/EPA Actions
on Enforcement Teams’
Recommendations

Nov. 1, 2007 Secretary Adams issued
documents that:

Institutionalized recommendations made by
the Enforcement Initiative teams

created permanent steering committees and

redirected resources to address issues
identified by the teams



New Steering Committees

Enforcement Steering Committee
Enforcement Program Operational Plan
Enforcement Training

Enforceable Permits

Enforcement Performance Measures
Single Complaint Tracking
Environmental Data Exchange



Enforcement Steering
Committee

e Chaired by Cal/EPA Deputy Secretary for Law
Enforcement and Counsel

e Members are the Enforcement Chiefs for each
Cal/EPA Board and Department

e Serves as advisory committee for the further
development of the Enforcement Initiative.



Enforcement Program Operational
Plan Steering Committee

Purpose:

Develop an enforcement program model plan
that will serve as a template for all Cal/EPA
programs.

Next Steps:

Model plan developed by the EPOPS Team will
be reviewed by the Enforcement Steering
Committee.



Enforcement Training
Steering Committee

Purpose:

e Develop Cal/EPA enforcement training
strategies

e Improve delivery of training, esp. to
regional locations

e Perform periodic assessments of training
needs



Enforcement Training
Steering Committee

Actions 1n 2007:

e Increasing the training sessions that are
videotaped (CUPA Conference,
Symposium)

e Developing on line training

e Developing enforcement “library” of
existing training materials
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Enforcement Training
Steering Committee

Next steps:

Each Board and Department will loan a
staff person to work on Enforcement

training such as Cal/EPA Basic Inspector
Academy and the Cal/EPA Enforcement

Symposium



Enforceable Permits
Steering Committee

Purpose: To identify permit barriers to
enforcement; to improve clarity of what
constitutes “compliance”.

Next Actions:

e Develop recommendations from the staff
Survey conducted

e Develop a pilot project for team approach
by permit writing and enforcement staff



Performance Measures
Steering Committee

e Created in 2007

e Developing elements of enforcement reports

e Establishing guidelines for reports on
enforcement due in 2008



Single Complaint
Tracking Steering Committee

“File an Environmental Complaint” button or
link iIs on every main page of Cal/EPA and Iits
BDOs.

File an

Environment:
Complaint



http://www.dtsc.ca.gov/database/CalEPA_Complaint/index.cfm
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Single Complaint Tracking
System Steering Committee

Next steps:

e Establish tracking and reporting systems to
provide for follow up and ensure action on
complaints

e U.S. EPA grant to connect the complaint
system to the CUPA data system



Environmental Data
Exchange Steering Committee

Purpose: to share data between the 60 plus
data systems within Cal/EPA

Next Actions:

e Improve the pilot system currently on the
Cal/EPA Intranet that exchanges data
between 14 data systems

e Get the data exchange system on the
Internet
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Other Enforcement
Improvements

e All Cal/EPA Boards and Departments have
developed prosecutor referral policies

e New CUPA “Guidance on Violation
Classification” requires formal enforcement
action be taken on all “class 1” violations.
http://www.calepa.ca.qov/CUPA/Resources/

e Possible pilot projects to test alternate

Inspection freqguencies and compliance
strategies



http://www.calepa.ca.gov/CUPA/Resources/

Targeted Enforcement

New E waste enforcement teams at IWMB
and DTSC.

DTSC hired Cal/EPA’s first forensic accountant

DTSC teamed with Contractors State
_icensing Board @ Angora and San Diego fire
sites.

DTSC Stings
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